“Poetry
helps me
forget about
myself for
a while and
think about
others.”
Mary Hillhouse,
L’Arche Greater
Vancouver
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ONE
VISION

Celebrating the gifts
and contributions
of people with
intellectual
disabilities

29 COM M U N I T I E S &
1 PROJ E C T I N
9 PROV I NC E S

… revealed through
mutually transforming
relationships

		 Belonging to
		 an international
		federation

ONE
L’ARCHE

Engaging in our
diverse cultures

Together, building a
more human society

Community to me is an
intentional space where
people come together
to recognize that we are
collectively responsible for
a shared vision, and that we
depend on each other. ”

Come and join us!

Letter from
L’Arche Canada Leaders
Often people with a bit of distance can see L’Arche more clearly
than those who live it daily. Al Etmanski is one of those people.
Al is a community organizer, social entrepreneur, author, and cofounder of PLAN who was recently awarded the Order of Canada.
You could say that Al has gained a certain perspective, hard-won
and well respected. In his blog entry of July 13, 2017, Al describes
L’Arche communities as “a destination for people who want to
bear the beams of love.” That might sound a bit over the top
coming from anyone else, but Al grounds the source of this love:

“In a world obsessed with mastery and control, and yes,
dear friends, including system change, Jean Vanier reveals the
power of imperfection. Imperfection as a source of personal
and societal transformation. Imperfection as the doorway
to working together. Imperfection as the sacred source of
sustainability, resilience and justice. Imperfection as the price
of admission for being a change-maker.”
Members of L’Arche — with and without intellectual disabilities
— strive to share this good news with all we meet. We want
to show our society that as we risk sharing our imperfection,
together, we can make a difference. Of course, L’Arche is not
perfect. We have our challenges and gaps in living our values —
yet we know that if we stay in dialogue, healing can take place
and a new path can be found.
Behind each statement of impact in this report, you will find
stories of ordinary people doing extraordinary things with great
love. Our imperfection is an invitation to connect and work
together with our friends, families, volunteers, donors and
other benefactors, as well as our many partners in like-minded
organizations, government, and the wider community. L’Arche
only has real impact because we are all partners in the mission.
Together, we can change the world!

John Rietschlin,
Board Chair

Hollee Card,
National Leader

L’A RC H E C A N A DA B OA RD
MEMBERS
Thierry Boyer
Brian Dawkins
Donna Diskos (Treasurer)
Vincent Kazmierski
Nancy Marenick
Rae Owens
John Rietschlin (Chair)
Paul Vogel

Respectfully submitted,
Hollee Card
National Leader

John Rietschlin
Board Chair

Sabine Fernandes, L’Arche Cape Breton
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Letter from
L’Arche Canada Foundation
Leaders
Brian Dawkins,
Board Chair

Gary Sim,
President and CEO

L’A RC H E C A N A DA
FO U N DAT I O N B OA RD
MEMBERS
Brad Badeau
Brian Dawkins (Chair)
Paul Kennedy
Peter Howlett
John Rietschlin

Our last year has been an exciting one indeed. We have recruited
additional members for the foundation board of directors, adding
representation from Alberta and British Columbia. Our desire is to
recruit additional members from the Quebec and Atlantic regions
in the near future.
Our team has been working diligently to build solid relationships
with each of our regions, and we have achieved some success in
that regard. Our hope is to develop strong partnerships with all
regions in the years ahead. We have received positive feedback
on our efforts and continue to work hard to earn your trust.
During the past year we have met the needs of L’Arche Canada
and provided $818,756 to communities. We have begun to build
an endowment and sincerely hope to expand this moderate
initial sum into a fund that will generate a significant flow of
funds to support communities across Canada, L’Arche Canada,
and at-risk communities around the world. We have created an
Endowment Policy that will ensure that we provide these funds
without impairing the capital value of the fund itself.
We have taken the lead in pressing forward with plans to market
L’Arche in Canada by creating brand awareness and developing
compelling stories to support our reason for being. We believe
that this will benefit all parts of L’Arche in our great country
and give us the opportunity to raise considerably more funds to
support our tremendously important work.

This Annual Report is
dedicated to the memory
of Paul Kennedy,
long-serving board
member.
We have lost a great
leader and a dear member
of the L’Arche family.
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We are in the early stages of visioning for the foundation, and
sometime during the next six months, we will present our dreams
to L’Arche Canada’s board of directors.
We invite you to partner with us as we strive together to GROW
the impact of L’Arche in the years ahead.
Respectfully yours,
Brian Dawkins
Board Chair

Gary Sim
President and CEO

LIVING
CORE VALUES
MORE DEEPLY

Reflecting on
growth in L’Arche
Saint John was
both challenging
and inspiring. The
Growth Reflection
tools included
lots of questions
that probed us to
consider our project
from a variety
of angles — the
inspiration came
as we glimpsed the
impact of our project
in directions we
hadn’t previously
perceived. It
strengthened our
passion for what
this project of ours
means in the context
of New Brunswick
and the city of Saint
John.”

To increase our impact, we are building
commitment to our core values to energize
our members with and without disabilities,
boards, families, friends, benefactors and
allies as partners in the mission.
The L’Arche Leadership program is nurturing values leadership
in the communities through webinars and an inspirational,
core values publication.
The Growth Initiative is strengthening our “learning culture”
through growth narratives, focus on person-centred planning,
and knowledge-sharing within and beyond L’Arche.
The Board facilitated a process with communities to reaffirm
L’Arche’s commitment to the respect of each person and the
prevention of abuse and harassment.
The Outreach and Communications team facilitated a
process that allowed L’Arche to speak with one voice in the
consultation on new federal accessibility legislation.
The L’Arche Canada Foundation and community development
officers collaborated on a development workshop that shared
knowledge in building relationships with donors.

…IN CREATIVE,
NEW WAYS

Jocelyn Worster,
L’Arche Saint John

100+
TRAINING

MODULES
6

275+

LEADERS

11

WORKSHOPS

7

PROVINCES

2

LANGUAGES

I am just really
proud of L’Arche!
From the very
first meeting
I was excited,
enthusiastic, and
moved by the
potential of this
project (a new
centre for L’Arche
Homefires). Our
Prime Minister,
Justin Trudeau,
will often say: ‘It’s
our differences in
Canada that make
us stronger, not
weaker.’ Wolfville
is a very diverse
community,
and L’Arche
actually makes
this community
stronger and more
diverse, reminding
us that every
last one of us has
the potential to
contribute if given
the opportunity.”
The Honourable
Scott Brison,
President of the
Treasury Board and
MP for Kings-Hants
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Embedded in L’Arche’s DNA is an innovative
model of Life Sharing with people with
intellectual disabilities. We are strengthening
our capacity for innovation through the
ways we live our mission in today’s context,
with eyes on the horizon of societal
transformation.
L’Arche Canada leaders worked extensively with Innoweave
(an initiative of the J.W. McConnell Family Foundation) to
strengthen our impact by increasing strategic clarity.
Our communications team is developing a lively website and
social media presence to attract increased readership, and new
members publications to build unity within L’Arche.
A new recruitment website and videos were created to provide
the communities with the tools they need to attract dynamic
young people.
A comprehensive values leadership formation program using
online modules has been rolled out to positive reviews – it
will now be delivered to all assistants.

SHARING
VALUES WITH
CANADIAN S

Welcome to L’Arche Avalon,
our first project in
Newfoundland and Labrador!

The Growth Initiative supports the development of new and
varied ways to welcome more people to share life in L’Arche
and with our neighbours.

What accessibility means
to me – Stacy Gilchrist,
L’Arche Toronto
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Alike (But) Not
Alike is a highquality educational
resource that I
discovered at a
congress where
L’Arche had a
display booth. It
is very rare for
organizations
to provide
such excellent
material that is
so well adapted
to Quebec’s
educational school
programs. This
is touching and
relevant material. I
would recommend
it in a heartbeat!”

For over 50 years, L’Arche has promoted the
cause of belonging and inclusion with others
who are working to create a better world.
Today, we are redoubling efforts to engage
in public dialogue, education and action
with partners who share these values.
The L’Arche Leadership program is developing tools to help
communities strengthen their outreach efforts and build new
relationships in the wider community.
Growth and Outreach initiatives are sharing values and
learning, and building partnerships with like-minded
organizations and all levels of government.
Outreach and Communications teams broke open the power
of “life sharing” in a series of round tables where we shared
learning and inspiration with partner organizations.
A teacher’s guide for the powerful video Pareil pas pareil
developed with L’Arche Quebec is bringing the values of
L’Arche into Quebec schools.

…AND THE W ORLD
L’Arche is an
international family
of communities
that support each
other to grow and
contribute their
unique gifts in a
spirit of solidarity
and respect for
difference. We
celebrate one
L’Arche, one vision,
across all boundaries.

The #AsIAm videos share stories of persons with intellectual
disabilities from many places with a wide audience, inviting
people to “see the world differently.”
Individual L’Arche communities are exploring Twinning with
L’Arche communities in different parts of the world to
encourage friendship and cross-cultural learning.
We are sharing significant financial resources with L’Arche in
the developing world to help these communities develop their
capacity and respond to emergencies beyond their control.
Jacques Lang from L’Arche Montréal is in his second year
supporting L’Arche Punla, Philippines. Eric Chartier and family
from L’Arche Joliette supported L’Arche Querétaro, Mexico, for a
year, building an ongoing relationship.

Solidarity is all about love:
seeking the beauty of the people
you are called to support, in their
weakness and in all their gifts. And
being vulnerable myself and letting
them seek through their eyes my
inner beauty as well.”

Lucie Desruisseaux,
Ethics and Religious Culture
Pedagogical Adviser,
Spiritual Life Facilitator for
the Harricana School Board

Eric Chartier, L’Arche Joliette
Round table hosted by L’Arche Canada at World Social Forum 2016
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Iztapalapa, Mexico
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L’Arche
Canada
Financial
Statements
REVENUES AND EXPENDITURES
For the year ended March 31, 2017
Assets
Cash and investments

684,460

Other assets

1,200,846
$1,885,306

Liabilities and Net Assets
Current liabilities

1,034,171

Net assets

Revenue
Revenue from L’Arche
Canada Foundation
Community dues
Revenue from other
sources
Total Revenue

National priorities/
programs

1,376,037

–

863,736

2,239,773

70.3%

275,000

519,962

–

794,962

24.9%

42,667

69,765

40,023

152,455

4.8%

1,693,704

589,727

903,759

3,187,190 100.0%

674,437

–

997,351

322,914

L’Arche
Canada
Foundation
Financial
Statements

Allocation of Expenditures
Other

21.7%
National
Priorities

39.3%

16.9%

22%

STATEMENT OF FINANCIAL POSITION
Assets
Current

–

531,649

531,649

0.0%

Support to mission
and communities

377,897

474,816

0

852,713

22.0%
Net assets

National and
regional operations/
governance

290,630

18,344

0

308,974

16.9%

Other

372,263

63,156

280,049

715,468

21.7%

Total expenditures

1,715,227

556,316

1,134,612

Surplus (Deficit)

($21,523)

$33,411

($230,853)

Cash
Accounts receivable
Loan to L’Arche Canada
Sales taxes recoverable
Prepaid expenses

Investments
Capital assets

Current
–

·
·
·
·
·

· Accounts payable and
accrued liabilities
· Deferred revenue

· Unrestricted net assets
· Internally restricted

National
Externally
Restricted

247,272
180,049
204,981
43,082
27,080

297,586
270,443
–
21,849
8,120

$702,464

$597,998

2,367,388
7 068

2,055,362
2,478

$3,076,920

$2,655,838

89,536
378,180

58,861
–

$467,716

$58,861

2,609,204
–

41,726
2,555,251

$2,609,204

$2,596,977

$3,076,920

$2,655,838

STATEMENT OF INCOME

($218,965)

Regional
Reserves*

General donations
Grants from foundations
Bequests
Investment income
Sundry revenue
Other designated grants

TOTAL

Contingency fund

277,650

–

155,650

433,300

Mission and growth

146,062

–

–

146,062

57,270

–

26,700

83,970

Reconstruction of
L’Arche Haiti

–

89,011

–

89,011

Retirement fund –
investment

–

87,500

–

87,500

Retirement fund –
long-term assistants

–

22,269

–

22,269

Events

–

–

–

Other

–

–

–

–

$480,982

$198,780

$182,350

$862,112

TOTAL RESERVES

March 31, 2016

3,406,155 100.0%

Revenue
National
Internally
Restricted

March 31, 2017

Liabilities and Net Assets

39.3%

Donations to local
communities

Transition
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TOTAL

Expenditures

Reserves

Support to Missions
and Communities

Restricted

862,112
$1,896,283

National and
Regional
Operations/
Governance

National
Regional
Operations Operations*

* Quebec Region isn’t included. The Region is managed by the Association des Arches du Québec.

2017

2016

1,816,615
811,878
412,160
200,825
6,321
–

1,854,442
849,667
19,685
13,355
5,582
100,000

$3,247,799

$2,842,731

427,322
188,459
175,076
99,499
13,267
2,670
1,510,523
818,756
–

216,179
147,734
321,205
90,108
31,626
1,826
1,605,950
226,013
100,000

$3,235,572

$2,740,641

$12,227

$102,090

Expenditures and Grants

The reports from BDO, our auditors,
state that the audited statements
of both L’Arche Canada and the
L’Arche Canada Foundation present
fairly their financial positions as
of March 31, 2017. The full audited
financial statements of both L’Arche
Canada and the L’Arche Canada
Foundation for 2016-2017 are
available upon request and will
be posted online following the
Annual Meetings. These numbers are
extracted from the statements.

Salaries and benefits
Advertising, direct mail and printing
Purchased services
Rent, office and administration
Travel, training and meetings
Amortization
Grants to L’Arche in Canada
Grants to L’Arche communities in Canada
Designated grants, L’Arche Canada Outreach

Excess of revenue over expenditures for the year
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Atlantic
L’Arche Antigonish
L’Arche Avalon (Project)
L’Arche Cape Breton
L’Arche Halifax
L’Arche Homefires
L’Arche Saint John

Signs of new life
Some of the ways communities are
growing with the support of many
partners in the mission.

Québec

L’Arche AbitibiTémiscamingue: more
accessible community
spaces

L’Arche Abitibi-Témiscamingue
L’Arche Agapé
L’Arche Beloeil
L’Arche Joliette
L’Arche l’Étoile
L’Arche le Printemps
L’Arche Mauricie
L’Arche Montréal
L’Arche Sudbury:
Strategic Plan for
growth

Ontario
L’Arche Arnprior
L’Arche Daybreak
L’Arche Hamilton
L’Arche London
L’Arche North Bay
L’Arche Ottawa
L’Arche Stratford
L’Arche Sudbury
L’Arche Toronto

L’Arche Calgary
L’Arche Comox Valley
L’Arche Edmonton
L’Arche Lethbridge
L’Arche Greater Vancouver
L’Arche Saskatoon
L’Arche Winnipeg

L’Arche Joliette:
leadership team
development
L’Arche Ottawa: new
home responding to
changing needs

L’Arche Saskatoon: new
home, photography and
beekeeping clubs

Western

L’Arche Saint John:

Creative Arts Initiative

L’Arche Beloeil:
employment options and
garden project

L’Arche Winnipeg:
Tova Café
th
5 anniversary!
L’Arche Comox Valley:
IBelong community centre
and apartments

L’Arche Homefires
Wolfville: Building our
Dream capital campaign
and construction

L’Arche London: Gathering
Place capital campaign
and construction

L’Arche Atlantic:
Draw the Circle Wide
outreach and awareness
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President’s Circle of Donors
The President’s Circle of Donors recognizes the generous people,
foundations and corporate donors who gave $5,000 or more
during the period April 1, 2016 to March 31, 2017.
L E A DE R S $100,000+
Windswept Farm Fund · Patrick and Barbara Keenan Foundation
Seasmoke Foundation · Estate of Eileen Daly
Estate of Denis Joseph Havaletz · Muriel Squires
PA R T N E R S $50,000+
Anonymous · Rick & Lorrie Lunny · Power Corporation of Canada
152245 Canada Inc. · Arrell Family Foundation
CIBC - Canadian Imperial Bank of Commerce · Griggs Family Foundation
B E N E FAC TOR S $25,000+
Estate of Wilma Huges
The Ira Gluskin & Maxine Granovsky Gluskin Charitable Foundation
Robert S. Leon · Estate of Wilfred I. Vella
F RI E N DS $10,000+
Several anonymous donors at this level and
Roasters Foundation · Scarboro Missions · Geoff & Catherine McCulloch
Lamb Foundation · Fondation Suzanne et Jean‑Robert Leclerc
The Sook Ching Foundation · The Sam Sorbara Charitable Foundation
Charles Coupal · Unifor Social Justice Fund · Alexander Christ
Stephen Dent & Janet Maclaren · Audrey S. Hellyer Charitable Foundation
Father Dennis Murphy · Victor & Maureen Dodig
Estate of Suzanne Garnier
S U PP OR T E R S $5,000+
Several anonymous donors at this level and
The Rudolph P. Bratty Family Foundation · Michel de Salaberry
Laura Dottori‑Attanasio · Teresa Casey · Sisters of St. Joseph, Toronto
The Joan and Clifford Hatch Foundation · Gift Funds Canada
Margaret Back · Succession Pierrette Savard · Don Langill
Love & Light Mercy Fund · Gerrard Rocchi

L’Arche Canada Foundation
10271 Yonge Street, Suite 300
Richmond Hill, ON L4C 3B5

T H E J E A N VA N I E R
SOCIET Y
The names below represent
the generous donors who
have informed us that they
plan to leave a bequest or an
estate gift to L’Arche in their
will. We are grateful for their
dedication to L’Arche and for
making the work of L’Arche
part of their own legacy.
Martin Bilodeau
Wendy Bulloch
L. Patrick Callaghan
Ernest Canton · Hollee Card
Barry M. Cromarty
Christopher English
Don & Julia Flumerfelt
Carmella‑Theresa French
Anastasia Lam
Dr. Laurie Lemieux
Paul Lennon
Dean and Ann Levitt
Patricia MacDonald
Kenneth A. MacKenzie
Lois Nauta · Charlotte Prata
John & Donna Rietschlin
Gerrard Rocchi
Michel de Salaberry
Eric Snider
Stuart & Mary Swan
Tom Thomas · Peter van Zyl
John Vetere
And there are many other
members of the Jean Vanier
Society who wish to remain
anonymous.

Charitable Registration No. 88990 9719 RR0001

Phone: (905) 770-7696
Toll Free: 1 (800) 571-0212

This Annual Report presents the highlights of our
national work over the past year and provides a
summary of L’Arche Canada and L’Arche Canada
Foundation’s financial statements.

Email: info@larchefoundation.ca
www.larchefoundation.ca

For the full audited financial statements, please visit
www.larchefoundation.ca

