Annual Report 2015 - 2016

Transforming Lives – Transforming Society

Message from the National Leader
Change isn’t easy. In
light of the great change
happening in our world,
L’Arche seeks change that
is rooted in our values
and vision, change that is
life-giving for us and for
the world. In concert with
L’Arche International, L’Arche Canada has named
three priorities for change: Leadership, Growth,
and Outreach.

L’Arche in Canada by the Numbers
•
•
•
•
•
•

29 Communities in 8 Provinces
528 Persons with Intellectual Disabilities living in L’Arche Homes, Family
Homes and Apartments
271 Persons who receive work and day supports who do not live in a
L’Arche home
671 Approximate number of part/full time Assistants and Employees
458 Volunteers
$40,169,291 Total Revenue for L’Arche in Canada 2015-2016 (29
Communities and L’Arche Canada)

At the 2016 National Council, we reviewed
these priorities through the lens of change and
transition. For each priority, we must discern
what is essential for L’Arche to hold onto, and
what we must let go of in order to welcome new
possibilities. In our address to the National
Council, Gabrielle and I placed our goals
and priorities within the inspiring words that
emerged from the Identity and Mission process:
Relationship-Transformation-Sign. For 50 years
L’Arche has lived a growth journey for ourselves
and for the world, a good foundation for the next
50 years.
Hollee Card

In addition to serving
on the Board of L’Arche
Canada, I have the
good fortune to be a
member of the L’Arche
Ottawa community. At
the community’s recent
Annual Meeting, board
and community members were invited to share
their personal highlights from the year.
One assistant spoke about how he and a core
member animated a gathering of two hundred
educators. Several people highlighted the excitement of sharing core member art at Ottawa’s
Art in the Park festival. Others spoke of the new
home that L’Arche Ottawa will open shortly to
meet the needs of aging core members and how,
even before they move in, core members and assistants are reaching out to their new neighbours.
As I heard these short testimonials, I reflected
on how the members of L’Arche Ottawa are living
our national mandate of Leadership, Growth and
Outreach to Canadian society. I am keenly aware
that similar stories reflecting this experience,
commitment, and excitement can be found in
every one of our 29 communities across Canada.
On behalf of the Board of L’Arche Canada, I would
like to thank Dean Levitt, the outgoing chair of
the L’Arche Canada Foundation for his many
years of generous service. And I want to thank the
many volunteers, donors, and other supporters of
L’Arche in Canada today for your help in Building
for the Next 50 Years. We could not live our
mandate without you.

Patrice and Linda share at the National Council

Cover Photo: The L’Arche Ontario Regional Gala was a multimedia celebration of the power of “with”

Message from the President of the Board

John Rietschlin

“...without change, there would be no community.”

Investing in Leadership

Growth Initiative

“Servant Leadership helped us empower our house leaders to grow from mainly
managing the house to actually leading the team and taking ownership for
development of assistants. The Review Conversation and Roles & Goals meetings
have been crucial for empowerment, accountability, and collaboration. Most of
the assistants in our community report that the Circles of Learning help them
understand each other and feel appreciated.”
Sabrina Ferreira de Paula-Morier, L’Arche Winnipeg

“Having Lori join our community to support
a Spiritual Conversation around Growth was
a real blessing. We were encouraged to know
that L’Arche Sudbury is on a similar path
as other communities in L’Arche. It was a
powerful and affirming process.”
Jen McCauley, L’Arche Sudbury

The Growth Initiative took flight in the summer of 2015. Its main goal is to develop innovative ways
of sharing life in L’Arche in order to welcome more people, respond to changing needs and desires of
members, and have greater impact on society.
Developing the leadership of all our assistants
The Servant Leadership team (Amy DeMoulin, Tammy Bartel, Louise Provost) continues to
improve the resources delivered to the communities in the first phase of Growing as Servant
Leaders while ensuring ongoing dialogue and evaluation regarding their impact on individual and
organizational development. Work continues on developing a comprehensive training curriculum
to be delivered in 2017.

A National Recruitment Strategy
Trish Glennon was hired in the new
role of National Recruitment Coordinator. She and Louise are working
with recruitment committees across
the country to develop plans for local
recruitment, share best practices,
and identify opportunities for external
collaboration.
The online Application system was improved and larche-work.ca - a new website
more attractive to young people - has been developed.

Listening in Amos

The Growth team and the Board of L’Arche Saint John

The team of Lori Vaanholt and Guillaume Richard built a Growth Narrative in order to root innovation
in the experience and core values of L’Arche. They developed this story through Growth Conversations
with each region and community and with key stakeholders. They incorporated learning from L’Arche
International and L’Arche France.
Tools were developed for communities to deepen reflection on their own Growth Narrative and
where it is calling them to grow. This work laid the foundation to deliver the first Growth
Funding for communities (with ongoing support from the Growth team) to pilot innovative and
sustainable ways of sharing life in L’Arche.

Outreach into Canadian Society
Rebecca Beayni is a young woman
who uses a wheelchair and who is
a dancer. She is breaking down the
barriers that society sometimes
imposes on those who communicate or move differently. Dance in
the Shadow: The Unfolding Story of
Rebecca Beayni shows us how to
see disability differently and to go
beyond our preconceptions.

After 15 years creating
highly effective educational
resources, the iBelong! /J’ai
des amis! website, A Human
Future and other publications,
Beth Porter retired at the end
of March. The educational
resources developed by Beth and her collaborators are a solid legacy for teaching social values
to Canada’s youth.
In his final year as head of the Outreach and
Communications team, John O’Donnell continued
to shepherd the with campaign in partnership
with St Joseph Communications who raised the
profile of L’Arche through their publications.
In March 2016, Jean Vanier and Hollee Card
wrote In assisted dying remember this: We are
all fragile, a letter published in the Globe and
Mail; L’Arche Canada presented at the Special
Joint-Parliamentary Committee and supported
the Vulnerable Persons Standard that had major

Solidarity
In July 2015, Eric Chartier and his family
left L’Arche Joliette to support L’Arche
Queretaro in Mexico. It has been a year
of adventure, discovery, and adjustment
for the Chartier family that has built
a new relationship between the two
communities.

The L’Arche International Solidarity Program
became more concrete through three primary
activities: Twinning between two communities
in distinct cultures to build long-term, mutually
supportive relationships and reflect on what it
means to be L’Arche; Sharing financial aid to
support communities in the developing world
and increase their capacity to live the mission of
L‘Arche; and Serving: sending mature assistants
to be a formative presence in communities

requesting that support. http://inter.larche.org/solidarity
Fundraising targets for L’Arche in the developing
world have increased significantly as L’Arche
International seeks to build local capacity as
well as provide for immediate needs. The work
of L’Arche in these countries is having a major
impact not only for their members, but also in
building greater inclusion for people with intellectual disabilities in their societies.

The Templeton Prize catapulted Jean Vanier and L’Arche into the
consciousness of many who had not heard of us before.
impact on Bill C-14, Medical Assistance in Dying.
Behind the scenes, team members Bernard
Lebleu and Jean-Emmanuel Allard led research
and development on a major project to energize
the communication tools of L’Arche Canada
through a user-friendly web platform linked to
social media. These tools are essential for L’Arche
Canada to have greater impact in the public
dialogue shaping a more inclusive, caring and
just society.

Jacques Lang from L’Arche Montreal in L’Arche Punla, Philippines

L’Arche Joliette members work at the local CEGEP.

L’Arche Beloeil Walkathon

Right: Members of the ABLE Network (work,
recreation and friendship supports) meet
at Daybreak.
Below Right: “For The Love of Art” show
in Saint John organized by their new
Development Coordinator.
Left: L’Arche Comox celebrates the Art of Belonging.
Below: L’Arche Cape Breton welcomed a new Community Leader
and new Community Accompanier.

Below: Rachelle trains all year for the Run
for L’Arche Calgary knowing that a kiss
from her daughter Shula awaits.
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REVENUES AND EXPENDITURES
For the year ended March 31, 2016

Revenue
Revenue from L’Arche Canada Foundation
Community Dues
Revenue from other sources
Total Revenue

National
Operations
1,330,205
275,000
62,655
1,667,860

Regional Externally
Operations* Restricted
TOTAL
- 275,745 1,605,950
794,962
519,962
129,340
28,964 37,721
548,926 313,466 2,530,252

64%
31%
5%
100%

Expenditures
National Priorities / Programs
Support to Mission and Communities
International Federation
National and Regional operations / Governance
Other
Total Expenditures

629,917
418,997
205,531
294,637
83,149
1,632,231

629,917
958,160
539,163
544,760
- 339,229
306,022
11,385
33,703
116,852
584,251 339,229 2,555,711

25%
37%
21%
12%
5%
100%

$35,629 ($35,325) ($25,763)

Surplus (Deficit)

($25,459)

Allocation of Expenditures

L’Arche Canada Financial Statements

National and Regional operations / Governance
12%

International Federation
21%

The audited financial statements are available on demand. These numbers are extracted from the financial
statements.

Other
5%

Support to Mission and Communities
37%

BALANCE SHEET
As at March 31, 2016

National Priorities / Programs
25%

ASSETS
Cash and investments
Other Assets

954,382
234,379
$1,188,761

LIABILITIES AND NET ASSETS
Current Liabilities
Net Assets

107,684
1,081,077
$1,188,761

RESERVES
As at March 31, 2016

Mission and Growth
National Grant Program
Leadership Program
Reconstruction of L’Arche Haiti
Other
TOTAL RESERVES

National Internally
Restricted
153,277
38,250
12,321
234,596
$438,444

Regional
Reserves*
148,939
$148,939

Externally
Restricted
TOTAL
153,277
38,250
12,321
369,058
369,058
508,171
124,636
$493,694 $1,081,077

* Quebec Region isn’t included. The Region is managed by the Association des Arches du Québec

Message from the Chair, L’Arche Canada Foundation

L’Arche Canada Foundation Financial Statements
BALANCE SHEET
As at March 31, 2016

As I finish my term as Chair, I have a sense of overwhelming gratitude for you,
our supporters in partnering with us.

ASSETS

You have helped L’Arche increase its impact not only in strengthening our 29
communities across Canada but also in establishing a national federation which
now provides the vision and strategy for all the communities within Canada:
best practices of leadership development, coordinated growth, outreach, and
continuous quality improvement.

Cash and investments
Other assets

Jean Vanier’s vision was to celebrate and make known the gifts of people with intellectual disabilities
and to build a more compassionate Canadian society. I believe that our work and your support have
been validated by Jean Vanier winning the Templeton prize in 2015. As you may know this prize is
similar to the Nobel Peace Prize but with a spiritual dimension.

LIABILITIES AND NET ASSETS

2,352,948
302,890
$2,655,838

Current Liabilities
Net Assets

58,861
2,596,977
$2,655,838

Thank you, you have helped to achieve all this.
We have been blessed for 50 + years to have had the vision and leadership of Jean Vanier. We are
blessed with the extraordinary members of our communities. We are blessed with remarkable support
from volunteers and donors alike that have ensured the organization thrived.
We have now launched the Building for The Next 50 Years campaign. (See the page following the
financial statements.) As we look forward, the opportunity for L’Arche to continue to play a leadership
role is immense. And the need is large. As one of the few bona fide national organizations championing
people with developmental disabilities, we must continue to engage our friends, communities and all
levels of government in a discussion that recognizes the gifts of people with developmental disabilities
and work diligently towards a more human society.
I would like to thank every member of the L’Arche family, donors, core members, staff, volunteers, Board
members and especially the Boards that I have had the honour of working with, for your dedication and
friendship. I wish the incoming Board Chair, Brian Dawkins and our new President, Gary Sim the very
best of success. Thank you for your future support of them.

REVENUES AND ALLOCATIONS
For the Year ended March 31, 2016

Revenue from all sources
Allocation of Revenue
Program Investment
Operations
Capacity Building

$2,842,731
2,034,053
683,678
125,000
$2,842,731

72%
24%
4%
100%

Capacity Building
4%

Peace,

The L’Arche Canada Foundation is the fundraising arm
of L’Arche Canada. The full audited statements for
2015-2016 are available upon request and the following numbers are extracted from these statements.

Operations
24%

Dean Levitt
Program Investment
72%

L’Arche Canada Foundation adheres to the Ethical
Fundraising and Financial Accountability Code developed by Imagine Canada. Our purpose in doing so is
to assure donors that we are committed to the highest
standards of information disclosure, reporting and
financial management.

Building for the Next 50 Years
The L’Arche Canada Foundation has launched the $20 million Building for the Next 50 Years
campaign that will build on historical successes as a national champion of people with intellectual
disabilities and allow L’Arche Canada to deliver on the four key themes in its current strategic plan:
1.
2.
3.
4.

Building capacity for welcoming more people;
Investing in Leadership through the L’Arche Servant Leadership program;
Outreach into Canadian Society to help make it more caring and tolerant; and
Increasing support to L’Arche in the developing world.

We will complete this major effort with the help of our generous supporters both current and yet to
be found. Won’t you count yourself in as we transform lives and transform society? To support this
campaign please call our offices at 1-800-571-0212 or visit our website at www.larchefoundation.ca

President’s Circle of Donors
2015-2016

The President’s Circle of Donors recognizes donors who gave $5,000 or more during the period
April 1, 2015 to March 31, 2016.

Leaders $100,000 +

Friends $10,000 +

Galen and Hilary Weston
Patrick and Barbara Keenan Foundation
Arthur & Sonia Labatt
St. Joseph Communications
Seasmoke Foundation via the Toronto Community Foundation

Charles Coupal
Unifor Social Justice Fund
Succession Mme Thérèse Belcourt
Roasters Foundation
Thomas R. Lane
Father Dennis Murphy
Ruth Caverley
Estate of Dorothy Louise Grady
Alexander Christ
The Sook Ching Foundation
Neebor Investments Inc.
The Sam Sorbara Charitable Foundation
Lamb Foundation
Succession Pierrette Savard

Partners $50,000 +
The Molson Foundation
Power Corporation of Canada
Arrell Family Foundation
Crabtree Foundation
Les Filles De Marie-De-L'Assomption
Muriel Squires
CIBC - Canadian Imperial Bank of Commerce
Richard Rooney & Laura Diner
Griggs Family Foundation
The Cranery Foundation

Benefactors $25,000 +

Generous support from one of our Partners

L’Arche Canada Foundation Board of Directors 2015-2016
Brad Badeau, Vice Chair
Hollee Card
Brian Dawkins, Treasurer
Peter Howlett

Paul Kennedy
Dean Levitt, Chair
Marie-Claire Morin
John Rietschlin

Lissom Investment Management Inc.
Victor & Maureen Dodig
Robert S. Leon
Major Ridge (ARH) Homes Ltd.
The Stollery Charitable Foundation
RBC Foundation

Back Cover Photo: A response to the question L’Arche, c’est
quoi? from Diane, L’Arche Mauricie

Supporters $5,000 +
The Rudolph P. Bratty Family Foundation
Michel de Salaberry
Joseph Connolly
Estate of Archbishop Peter Sutton
Virginia's Arc Private Foundation
Sprott Asset Management Inc.
Gerrard Rocchi
Greey Lennox Charitable Foundation
Ms. Helena Chinn
The Alger Foundation
Laura Dottori-Attanasio
Love & Light Mercy Fund via the Calgary Foundation
The Joan and Clifford Hatch Foundation
Tom Thomas

Your donation to L’Arche empowers people with
intellectual disabilities, showing you support inclusion for all.
To help us transform lives and transform society,
please donate now by calling us at 1(800) 571-0212,
or donate online at: www.larchefoundation.ca
Thank you!

L’Arche Canada Foundation
10271 Yonge Street, Suite 300
Richmond Hill, ON L4C 3B5
Phone: (905) 770-7696
Toll Free: 1(800) 571-0212
Email: info@larchefoundation.ca ¤ www.larchefoundation.ca ¤ Charitable Registration No. 88990 9719 RR0001
This Annual Report presents the highlights of our national work over the past year and provides a summary of L’Arche Canada and L’Arche
Canada Foundation’s financial statements. For the full audited financial statements please visit www.larchefoundation.ca

